
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

*Adapted from Content Focused Coaching by Lucy West 

Observing the Teacher 
(Before the coaching begins)  

Diagnostics as evidence of progress 

Pre-Conference 
Planning and Lesson Design 

Teaching the Lesson 
Coach Models a portion 
Teacher/Coach Co-Teach 

Observation 

Post Conference 
Evidence of learning is focus 

Teacher-Coach Feedback 

Evidence of Progress 
Documentation of progress 
Data to support growth of  

teacher and student 

Maintaining 
Progress 

Recognition and Celebration 
Reciprocal Accountability 

Coaching Cycle 

http://www.houstonaplus.org/

