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Leading Learners… Learning Leaders Making good things happen!

July 30, 2015
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Icebreaker

Middle school Leaders: 

Get to know your table mates.

-Table has an envelope of questions, on cards.

-Each person will randomly select 1 card from .

-Take 1 minute to read the question and process 

your thoughts, silently.

-Each person will be afforded 1 minute to read 

their question and share their response with the 

entire table. 
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Welcome From A+

A+ Introductions

What to expect from an A+ PD
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Set Stage for our Learning Today
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Outcomes for Today:

• Begin to obtain clarity specific to the work 

of  a Professional Learning Community

• Begin to build a vision for Mathematics 

classrooms 

• Consider ways to strengthen and support 

Mathematics teachers and specialists

• Obtain clarity on the attributes of high 

functioning teams and how to support them
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Professional Agreements:

• We will begin and end on time

• We will work hard to refrain from side-bar 

conversations and be respectful when others are 

sharing

• We will focus on building individual and collective 

responsibility through shared learning 

• We will work hard to “Just saying NO” to 

electronic distractions (exception: an emergency)

• Most importantly, we will enjoy ourselves while 

engaged in learning today
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Participant’s Guide and Regrouping 

Protocol (Signal)
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Evidence of Learning

“Schools do not need instructional leaders—
they need learning leaders who focus on the 
evidence of learning.”

[For adults AND children]
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A SHIFT IN SCHOOL CULTURE

Eaker & Keating 
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Directions for Learning Activity:

• Read the article: A Shift in School 

Culture by Eaker & Keating

• As you read, identify statements or 

passages that resonate with you.

(10 minutes)
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Three Levels of Text Protocol

• Divide into groups of 4 and assign a facilitator

• Each group member using up to 3 minutes to engage 
in the following 3 levels
– Level 1: Read one of the statements that resonated with 

YOU (direct your group to where the statement is 
located)

– Level 2: Explain WHY this statement resonated with YOU

– Level 3: State what implications the statement has on 
YOUR work

• Group members then have one minute to respond to 
what was said

• Repeat the process until all group members have 
shared
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Whole Group Share Out

• One member from each group will share 

out something they (or the group) 

learned as a result of the activity.

OR

• One member to share an example of the 

implications for the work moving forward
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THANK YOUR TEAMMATES
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Culture Shift: The 3 Big Ideas 

• Big Idea #1: Ensuring That students Learn

• Big Idea #2: A Culture of Collaboration

• Big Idea #3: A Focus on results
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Break: 10 Minutes
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It’s all about establishing a Vision 

for Classrooms

• Read Professional Standards  for Teaching 

Mathematics, NCTM

• After you read, capture your thoughts 

about the following statements:

– I used to think, but know I know…

– I used to think, but know I’m wondering…
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Stand Up, Hand Up, Pair Up

Protocol for sharing thoughts from the 

NCTM reading.
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Aldine’s Vision for 5th -8th grade 

Mathematics Classrooms
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In School Teams

• Use the 25/75 document and the 
Professional Standards for Teaching 
Mathematics article to chart a vision for 
the environment of the mathematics 
classroom, and what teachers and 
students would be doing during the lesson 
(25%) and student worktime (75%).

• Chart the commonalities, across 
campuses, at the table
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Lunch: 11:20-12:05
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Number Talks Video
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Debrief Number Talk

• Share out evidence of the 4 Key Arenas 

from the NCTM article.

– Task

– Discourse

– Environment

– Analysis



24 STRENGTHEN – INNOVATE - CONNECT

Model Mathematics Lesson

The Muffin Man Bakery
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Debrief Model Lesson

• Evidence of the 4 Key Arenas

• Structures of the Mini-Lesson
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Aldine’s Vision for 5th -8th grade 

Mathematics Classrooms -revisited
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Best Practices in Mathematics
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Responsibilities & Next Steps –

Strong Mathematics Classrooms
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Collaborative Team Time

Individually, think about a cluster of people 

that work well together on your campus and 

name the behaviors they exhibit in your 

Participant’s Guide
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Current Reality: Groups or Teams?

Think about your cluster of people, are 

they a Group or a Team?
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Clarity Around Key Team 

Elements

• Interdependence

• Goal Orientation

• Mutual Accountability
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Collaborative Team Time Possibilities

• Collective 
Inquiry

Working together to build 
shared knowledge into Best 
Practices

• Action 
Orientation

Learning By Doing

• Commitment to 

Continuous Improvement
A constant desire to improve

• Results Orientation
Assess effectiveness based 
on results, NOT intentions

• Book Study 

• Reading Best Practices 

• Form inquiry groups upon topic or question 

• Spy on ourselves as readers, writers and mathematicians 

• Do the work of readers, writers and mathematicians (in real life and in school 
conditions) 

• Keep a readers/writers notebook 

• Keep a math journal with models and strategies 

• Take the benchmarks and STAAR test for appropriate grade levels 

• Do work assigned to students 

• Job embedded professional development 

• Analyzing assessment questions 

• Study the standards 

• Model lessons 

• Peer observations with narrowed focus 

• Role playing 

• Observe other campuses within and outside of district 

• Best practices 

• Be consistent with practices 

• Create formative assessments 

• Unit planning 

• Lesson planning 

• SMART goals 

• Student work protocol 

• Share and discuss conference notes 

• Examine assessment data using protocols 

• Student reports 

• Teacher reports 

• Class reports 

• Grade level reports 

• Campus reports 
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Collective Commitments

• Group yourselves into teams that make 

sense.

• Each participant gets 3 index cards

• Write one commitment on each index 

card that you feel your team would 

benefit from

• Share cards and prioritize the order

• Make Commitments public
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Responsibilities & Next Steps –
Group→Team/Collaborative Time
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Next Steps/Closing/Reflections
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In School Teams

• Use the 25/75 document and best writing 

practices article to chart what the 

Teacher would be doing and what the 

Students would be doing

• At tables, chart the commonalities
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Debrief
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P/AP Planning Template

Bringing it all together:

• Visioning for strong Reading and Writing 

classrooms

• Connections between the two Disciplines

• P/AP as Learning Leaders: roles/next 

steps to shift teacher practice, as well 

monitor and support the work 
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P/AP Planning Template

• Groups to teams

• Collaborative team time

-What are the principals’ roles and 

responsibilities to this work as  a Learning 

leader?

-What about the assistant principal?

-What about the R/W specialist?


